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CEO
Dear Members, Families, and Friends,

Myrtle Cottage Group proudly celebrated the official opening of Eucalyptus
Cottage in Spring Farm, near Camden, marking an exciting milestone in our 49-
year history of providing community services.

The opening was officially conducted by NSW Member for Camden, Sally Quinnell,
who spoke passionately about the importance of dementia support services,
drawing on her own family’s experience with dementia.
“I know the difference a centre like this can make in the lives of people with
dementia and their carers,” Ms Quinnell said. “Eucalyptus Cottage has been
thoughtfully designed to feel warm, familiar and welcoming. Individual rooms
focus on social interaction, music participation, art, and sensory experiences.”

Eucalyptus Cottage has been purpose-built to provide a nurturing, home-like
environment where older people and those living with dementia can participate in
meaningful activities that support their cognitive, emotional and social wellbeing.
The centre also provides valuable respite for families and carers, helping them
maintain their own wellbeing while knowing their loved ones are receiving quality
support.

Chair Bill Salter highlighted the organisation’s long-term vision and the increasing
demand for services as the region continues to grow.
“A new centre has been our long-term vision. Rapid population growth among
ageing and disabled people in the Macarthur region means more services are
needed. Families often carry enormous responsibility, and we want them to know
they are not alone.”

As dementia continues to affect a growing number of Australian families,
community-based services such as Eucalyptus Cottage play a vital role in
reducing isolation, promoting wellbeing and supporting carers.

The opening of Eucalyptus Cottage represents a significant step forward in Myrtle
Cottage Group’s mission to enable older people, people living with dementia and
people with disability to live richer, more connected and independent lives.

We look forward to welcoming participants, families, 
healthcare professionals and community members to 
visit Eucalyptus Cottage and learn more about the 
services now available in our community.

S T A F F  &  P R O G R A M  R E P O R T S

Kylie Richardson
CEO



EUCALYPTUS COTTAGE



S T A F F  &  P R O G R A M  R E P O R T S

ASSISTANT MANAGER

Penny W

Understanding Changes to NDIS Community Participation Funding
What’s Changing – and What It Means for You

Recent Federal Government announcements have confirmed significant
reforms to the NDIS, with changes particularly impacting social and community
participation funding. These reforms are designed to improve the long-term
sustainability of the Scheme, but they will also influence how participants
access and use supports.

What is Community Participation Funding?
Community participation funding supports people to engage in everyday life
beyond the home, helping to build independence, relationships, and
connection.

Attending social activities and community events
Building relationships and reducing isolation
Developing skills for independence
Accessing group programs such as the Social Connection Group or the
Wanderers.
Funding typically sits across Core Supports and Capacity Building Support
funding.

Key Changes You Need to Know
From 1 October 2026, community participation budgets will begin to reduce
progressively, which may result in changes to available funds to spend on
attending activities.

Broader Scheme Changes
These updates form part of wider reforms aimed at improving long-term
sustainability of the scheme.

Key Dates
April–May 2026 – Reforms announced
1 October 2026 – Changes begin
2027 onwards – New planning framework introduced

How Myrtle Cottage Will Support You
We are actively reviewing programs, supporting participants 
to plan ahead, and advocating for continued access to 
meaningful community participation.
 

``



AGEING & DISABILITY

Looking ahead, we are excited to bring in
guest speakers for upcoming sessions.
Topics will include Advance Care Planning
workshops, Healthy Bladder and Bowel
Habits, and an introduction to Vitara
CarePilot—an Australian assistive
technology designed to help older adults
and people with disabilities stay safe and
independent in their own homes.
Finally, I would like to sincerely thank all
staff and volunteers for their hard work
and contributions in making these
programs so successful for our members.
A special thank you goes to our Kitchen
Coordinator, Jo, and her team of
volunteers for their support in preparing
and organising the food for our events.
From the bottom of my heart, thank you
everyone for your ongoing dedication and
care.
Stay safe and 
healthy! 😊

Hello everyone!

Over the past two months, Social
Connection Group (SCG) staff and
volunteers have been very busy
delivering a range of celebrations
and activities for our members. We
enjoyed a wonderful Mother’s Day
with a dessert table and photo booth,
giving everyone the chance to
capture special memories. A Mother’s
Day raffle was also held, raising a
total of $371.00. During Volunteer
Week, we showed our appreciation
by hosting a buffet brunch, and
members shared heartfelt thank-you
messages to recognise the
dedication of our volunteers.

We also hosted the Biggest Morning
Tea, along with a raffle to raise funds
for the Cancer Council. All proceeds
from the raffle will be donated once it
is finalised. Earlier in the season, our
Easter celebration raffle was a great
success, raising a total of $431.00,
which is a fantastic achievement
thanks to everyone’s support.

Cris and the SCG Team

S T A F F  &  P R O G R A M  R E P O R T S



Hello everyone,

As we say goodbye to all the hot
weather, and Autumn settles in. Now, we
can enjoy our short walks in comfort.

We have been delighted in welcoming
students into our Centre once again,
whose kindness, enthusiasm and fresh
ideas have brought a wonderful energy
to the group. The students have been a
great support to members creating
meaningful friendships while gaining a
valuable experience and an
understanding of Dementia care.

We have had a variety of activities,
including Mother’s Day craft, flower
planting, and Me Books.

We have also shared many laughs,
from relaxing conversations to
engaging group activities and games. 

BELL PROGRAM (DEMENTIA)

Christine Turner

S T A F F  &  P R O G R A M  R E P O R T S



BELL PROGRAM (DEMENTIA)
FACTSHEET
Supporting the Health of Someone Living with Dementia
Caring for a person with dementia involves supporting their overall wellbeing—physical,
emotional, and social. Simple, consistent approaches can make a meaningful difference.

Keep a Routine
Maintain regular times for meals, activities, and sleep. Familiar routines help reduce confusion
and anxiety.

Encourage Movement
Support gentle daily activity such as walking or stretching to maintain mobility and mood.

Support Nutrition and Hydration
Offer simple, familiar meals and encourage regular fluids. Monitor for any changes in appetite
or weight.

Promote Emotional Wellbeing
Encourage enjoyable activities and social connection. Use calm, reassuring communication
and validate feelings.

Monitor Health
Assist with appointments, medications, and watching for changes in behaviour, sleep, or
physical health.

Ensure Safety
Reduce hazards, improve lighting, and use labels or supports to maintain independence
safely.

Support Sleep
Maintain a regular bedtime routine and reduce evening stimulation to improve rest.

Look After Yourself
Take breaks, seek support, and use respite services. 
Your wellbeing is essential to effective care



S T A F F  &  P R O G R A M  R E P O R T S

TRANSPORT
DESK

Transport has been very busy over the
last few months. The combined bus
runs are working really well. We want
to thank all Members and Volunteers
for your valuable contribution to
making this a huge success for the
Cottage.

Winter Season:
As we move into the colder months,
it’s important to recognise that winter
often brings an increase in colds and
flu. At this time of year, our shared
priority is the health and wellbeing of
all members, staff, and drivers.
If you are feeling unwell, we strongly
encourage you to stay home, rest,
and seek medical advice if needed.
Taking this simple step helps protect
not only your own recovery but also
the health of others who may be more
vulnerable.
To assist us in managing our
transport services, we kindly ask that
you notify us as early as possible if
you are unable to attend. Early
notification allows us to adjust
transport runs, reduce unnecessary
travel, and ensure resources are
allocated appropriately.
If you are unwell or unable to attend:

Please leave a message on our
answering machine, or
Call the service early in the
morning from 7.30am to advise
that you will not be coming in.

ASarah C

Providing timely notice helps our team
organise transport lists and supports
smoother operations for everyone
involved.
We appreciate your cooperation and
understanding during the winter
months. By working together and
communicating early, we can continue
to provide a safe, reliable, and
responsive service for all members.
If you have any questions about
transport arrangements, please don’t
hesitate to get in touch.
Stay warm, take care, and thank you for
your ongoing support



HAPPY FEET

Sarah & Rebecca
Admin / Program
Assistant

S T A F F  &  P R O G R A M  R E P O R T S

P l e a s e  t a k e  n o t e  o f  t h e
f o l l o w i n g  d a t e s  f o r  P o d i a t r y

T h u r s d a y  1 1  J u n e  t h

T h u r s d a y  1 6  J u l y  t h

T h u r s d a y  2 0  A u g u s t               t h

T h u r s d a y  2 4  S e p t e m b e r         t h

T h u r s d a y  2 9  O c t o b e rt h

T h u r s d a y  3  D e c e m b e r        r d

Hi, welcome to another edition of the
Happy Feet Report. 
If you are interested in the Podiatry
service please contact myself or Sarah
and we will provide you with an
information pack. 
Interest in the Podiatry service remains
high and the service remains crucial for
our members who find this service very
useful. 
Please note because of the program
times we can only have a certain
number of people seen on that day as
our Podiatrist may not be able to see
everyone on the day. If you are not able
to be seen, you are more than welcome
to see Corinna at her own clinic in
Ingleburn. HOWEVER please bear in mind
that if you have a current care plan, this
care plan will not cover seeing her at her
clinic. You will need to pay out of pocket
$95 for the visit. If you would like
Corinna’s information to see her directly
at her clinic please see Sarah (Admin).

Confirmation of appointments:
Please bear in mind that all
confirmations for each session of
Podiatry held at the Cottage are done
on the Monday of the session. This
gives all members and carers a closer
reminder that the appointment is
coming up and we can organise
transport if applicable closer to the
day.

Joke 
Why don’t podiatrists ever get locked
out? 
Because they always have the right
“key-toe”!         



Hello everyone,

Welcome to April-May Newsletter.

The beautiful quote in the image by Jeffrey McDaniel invites us to slow down, reflect,
and release what no longer serves us. It’s a season that encourages clarity and
emotional lightness.
At the same time, winter can bring challenges such as hypothermia, falls, and
increased isolation, especially for those living alone. Below are some simple,
practical tips to help everyone stay warm, safe, and emotionally supported over the
coming months.
Keep the home warm & Safe
·Wear warm layers indoors: thermal tops, socks, slippers, and a light beanie at night.
·Maintain indoor temperature at least 20°C (68°F) to prevent hypothermia.
·Use heaters safely: keep them away from curtains and bedding, avoid extension
cords, and turn them off before sleeping
Prevent Slips and Falls
·Keep hallways and staircases well lit; replace dim bulbs.
·Remove loose rugs and clutter; use non‑slip mats in bathrooms. 
·Wear non‑slip shoes indoors and outdoors.
·Install grab bars in bathrooms and handrails on stairs.
·Avoid going outside in icy or wet conditions; arrange grocery or medication
delivery when possible.
Protect Mental and Emotional Well‑Being

Winter can intensify feelings of loneliness or seasonal depression, especially for
those living alone.
Increase exposure to natural light — sit near sunny windows or take short walks
on bright days.
Keep the mind active with hobbies, puzzles, reading, music, or creative activities.
Arrange regular check‑ins with family, neighbours, or community volunteers.
Keep a charged mobile phone nearby at all times for safety and peace of mind.

Wishing you all a warm, safe, and reflective winter season. Take care, stay
connected, and look after yourselves and one another.

LINKLINE

Nasima A

S T A F F  &  P R O G R A M  R E P O R T S



Leanne M

S T A F F  &  P R O G R A M  R E P O R T S

NDIS SOCIAL CONNECTION GROUP  -WEDNESDAY 

🌟  NDIS Social Group Newsletter Highlights
April – May 🌟

🥐 Buffet Brunch
 Everyone enjoyed a delicious buffet
brunch together, sharing good food,
conversations, and plenty of laughs. Group
outings continue to be a wonderful way to
build friendships and social connections.

🌸 Mini Outing to Flower Power
 Our visit to Flower Power was a relaxing
and enjoyable outing. Participants loved
exploring the plants, flowers, and garden
displays while spending time together in
the community.

🍫 Cooking – Rocky Road
 The group had a fantastic time making
rocky road treats. Cooking activities
continue to encourage teamwork,
creativity, and independence — with the
added bonus of enjoying something sweet
at the end!

🍽 Group Lunch at Ambervale Hotel
 Going out for lunch as a group is always a
special treat. This time we visited
Ambervale Hotel, where everyone enjoyed
the meals, social atmosphere, and time
spent together.

🌏 Earth Day Activities
 For Earth Day, participants learned about
caring for our environment and the
importance of looking after the world
around us. It was a meaningful and
educational experience for everyone
involved.

🎨 Outdoor Painting
 Outdoor painting sessions gave
everyone the chance to relax, be
creative, and enjoy the fresh air. The
activity encouraged self-expression and
produced some wonderful artwork.
💪 Full Volume Fitness
 A new activity that has received
fantastic feedback is Full Volume
Fitness. Participants have been enjoying
staying active, building confidence, and
having fun while exercising together.

💛 Final Thought
 It has been wonderful seeing everyone
participate, socialise, and try new
experiences together. Each activity
brings new opportunities for friendship,
confidence, and enjoyment, and we look
forward to many more exciting
moments ahead! 🌟

✨  Keep smiling, stay social, and keep
making great memories with us! 🌿😊



WANDERERS - NDIS COMMUNITY
CONNECTIONS

Leanne M

S T A F F  &  P R O G R A M  R E P O R T S

 🌟 Wanderers Program Newsletter
– April / May 2026 

🚐 Community Social Outings
 The Wanderers Program has
enjoyed a wonderful few months
out socialising in the community.

🦘 Bargo Sports Club
 Everyone enjoyed chatting together
while looking out the windows at the
beautiful wildlife — with some lucky
enough to spot a kangaroo!

🍽 Canterbury Leagues Club
 Our first visit to Canterbury Leagues
Club was a great success. Everyone
enjoyed the new surroundings,
delicious meals, and welcoming
ambiance.

⭐ Mittagong RSL
 Mittagong RSL continues to be one
of our favourite regular outings.

🛍 Coming Up Soon
 • 📅 Shopping Sprees
 • 📅 23.05.2026 George IV Hotel 
🌳 📅 06.06.2026 Scenic Adventures
 
Robertson Pie Shop The drive to
Robertson is always a beautiful day out,
with rolling green fields and cattle along
the way. Book now to join the drive and
friendship building.

⛽ Looking Ahead
 Due to the current fuel crisis, we will
need to stay closer to home for the
foreseeable future. However, there are
still plenty of enjoyable social
gatherings and local places for the
Wanderers to explore.

💛 Final Thought
 No matter where the road takes us, the
best part of every outing is the laughter,
friendships, and memories we create
together. Staying close to home can
also be a wonderful thing, giving us the
chance to appreciate the beautiful
places and friendly communities right
on our doorstep. Here’s to more
adventures, smiles, and special
moments with the Wanderers Program
in the months ahead! 

“Until next time… keep wandering,
keep smiling!” 



Greetings from the kitchen,

What a wonderful couple of months we
have had in the kitchen program. We
proudly celebrated Mother’s Day week
with delicious treats and many special
moments shared.

We also enjoyed supporting Australia’s
Biggest Morning Tea and during
Volunteers week we recognized and
celebrated our incredible volunteers
who so generously give their time, care
and support. Your dedication helps
create not only delicious meals, but
also a welcoming, safe and enjoyable
environment. Thankyou for all that you
do-our kitchen simply would not run
without you.

THE KITCHEN

S T A F F  &  P R O G R A M  R E P O R T S

J O  M

We have also been busy preparing
for picnic outings, BBQs and cooking
classes which have been a great
success and enjoyed by all that
participated.
A gentle reminder that our hot
lunches are kindly donated each day
by the wonderful Ingleburn RSL. We
are extremely grateful for their
ongoing generosity and support. As
lunches are donated, menu choices
and changes are unfortunately
limited and we appreciate everyone’s
understanding and kindness.
This month, we farewell Yogi and Tyler
and thank them for their contribution.
We also warmly welcome Lisa to our
team (pictured Tyler and Lisa).
Thankyou again to our amazing
volunteers for continuing to make the
kitchen such a positive and
supportive place to be.



IMPROVEMENT BOX

A huge thank you to our members, volunteers and students for the fantastic
suggestions left in our suggestion box.  Your feedback is truly helping us create a
more enjoyable dining experience.  

Keep those suggestions coming - We love to hear from you!

 STUDENT FEEDBACK 
“Staff are cheerful and provided guidance and advice throughout my placement.  I
was supported to feel confident helping staff and volunteers to support members to
make their day enjoyable.”

MEMBER FEEDBACK 
“” Went out to the new cottage on Tuesday - It is beautiful.  Lovely rooms for craft,
sensory, Beauty.  Well planned out, inside and plenty of space.  An absolute delight.”

COMPLAINTS
“The coach seatbelts cannot adjust properly” Transport have purchased some
extender belts for members.

Dates of Interest
08/ 06 Closed for Kings Birthday
09/06 Client Advisory Committee Meeting
18/06 Board Meeting
01/07 School Holidays Begin

S T A F F  &  P R O G R A M  R E P O R T S



Dear Volunteers,

Welcome to April-May newsletter.
Winter is here, and as the days grow
colder and the evenings arrive a little
earlier, we’re reminded of the beauty and
stillness this season brings. It’s a time
that encourages reflection, gentleness,
and connection.
It’s also a season when our volunteer
community shines the brightest. Your
kindness, time, and support make a real
difference — especially for those who
may feel the loneliness more deeply.
Thank you for everything you do and for
the warmth you bring to our community.
We recently celebrated National
Volunteer Week 2026 at the Cottage with
a lovely buffet breakfast, volunteer pins,
and sweet jars of locally produced honey
from Macarthur Bee Keepers. We were
delighted by your presence and
humbled that you choose us as your
volunteering organisation.
Congratulations Hasna, who won the
volunteer week raffle.
I would also like to extend a heartfelt
thank you for supporting our students
throughout the year. Their feedback has
been highly commendable, and they
consistently highlight the 
encouragement and guidance they
receive from our volunteers.

  
Trainings: 

My Aged Care training modules are still
to be completed. We will organise
access based on each volunteer’s
preferences so you can complete the
training as soon as possible.
Please also join us in welcoming our
new volunteers, Jenny and Lisa, to the
team. We’re excited to have them on
board.
We are currently looking for kitchen
assistants, bus assistants, bus drivers,
and activity assistants. Please help us
spread the word so we can continue to
grow our team and support our
members even better. 
Thank you once again for your
dedication, compassion, and ongoing
commitment. You make winter feel a
little warmer for everyone.

Nasima A

S T A F F  &  P R O G R A M  R E P O R T S

VOLUNTEER VOICE



We would like to extend a warm
welcome to all of the new members
of Myrtle Cottage. We hope you have
a wonderful time and make many
new friendships along the way.

Staff and Volunteers are always here
to assist so if you need anything just
ask. 

We also love to hear ideas on new
program and craft activities along
with venues for our outings so don’t
be shy please speak up so we can
make your day enjoyable!

MEMB E R S

BIRTHDAYS
Wishing all of our members, 
staff and volunteers who 
celebrated their birthdays - 
Happy Birthday!

April 2026
Members: Kim H, Wendy K, Kath W,
Allen B, Helen S, Leslie M, Sushila S,
Sandra C, Josefina B, Maureen A,
Edgar E, Pamela M, Ethel P, Patricia D,
Morris N, Michael W 

Staff: Sue P, Cris V & Simone W

Volunteers: Marie T, Elaine F & Philip D

May 2026
Members: Joyce O, Philip M, Bill H,
Clotilda F, Davinder K, Amada V, Marie
O, Ernie B, Suzan R, Sayed I, John S,
Leslie M, Justina G, Kathleen C, Sheila
E, Florencio G, Josefina M, Margaret E,
Pria D, Petra E, Pedro S, Gnana V,
Rhonda H, Robert P, Karen H, Robin C

Staff: Debbie T

Volunteers: Hak l, Cecilia C & Ann D



M E M B E R S

Trading Table
The Trading Table has raised $635.00
since the last newsletter. We would like to express our deepest gratitude to
Mother Hubbard Cupboard at Camden for their generous donations of items
for our trade table.

Donations 
Thank you so much to members making use of the donation box for loose
change.  Donation total $318.15
Every little bit counts! 

Norma H $25.00
Sushila S $20.00
Donation $4.00
Nasima $11.00
Edi I $36.15
Recycled Cans $38.80

The donation box is located near the entrance to the activity room. It is the slot
in the wall. 

R E M I N D E R :  W H I S T L E B L O W E R  P O L I C Y
 M y r t l e  C o t t a g e  i s  c o m m i t t e d  t o  m a i n t a i n i n g  t r a n s p a r e n c y  a n d

i n t e g r i t y .  W e  h a v e  a  W h i s t l e b l o w e r  P o l i c y  i n  p l a c e  t o  e n s u r e  t h a t
a n y  c o n c e r n s  c a n  b e  r a i s e d  s a f e l y  a n d  c o n f i d e n t i a l l y .

F o r  m o r e  i n f o r m a t i o n ,  p l e a s e  c o n t a c t  t h e  M y r t l e  C o t t a g e  o f f i c e
o n  ( 0 2 )  9 4 2 6  3 1 0 0 .



CLIENT ADVISORY

What the Advisory Committee is upto these days!

The Advisory Committee has commenced two key pieces of work that will shape
the year ahead for members.

Firstly, a review and update of the Members Handbook is underway. This will ensure
the handbook remains contemporary, practical, and aligned with current
expectations, supporting members with clear guidance and consistent standards.
Secondly, planning has begun for our upcoming 50-year celebrations next year.
This milestone provides an important opportunity to recognise our history,
acknowledge the contributions of our community, and celebrate the impact of our
work. Further details will be shared as planning progresses.

We look forward to keeping members informed as both initiatives develop.

M E M B E R S  &  P R O G R A M  S P O T L I G H T



 Risk Management for Participants Living Alone  Policy
and Procedure

 P o l i c y  &  P r o c e d u r e

Objective

Myrtle Cottage Group Ltd is committed to ensure participants receiving Assistance
with Daily Personal Activities who live alone receive supports that are safe,
responsive and proportionate, and that risks to member/participant wellbeing,
dignity, independence and rights are effectively identified and managed in line with
the NDIS Practice Standards and the Aged Care Quality Standards.

Policy Statement and scope

Myrtle Cottage is committed to enabling members/participants to live
independently in their own homes while ensuring risks are proactively managed.
Risk management is participant‑centred, least restrictive, and co‑designed with the
participant. Living alone is not considered a risk in itself; rather, risks relate to unmet
needs, environmental hazards, health and safety concerns, and lack of timely
response.     

This policy applies to:
·All members/participants living alone in their own home
·All support workers, team leaders, and managers delivering or overseeing
assistance with daily personal activities
·All circumstances where supports are partially supported, time‑limited, or
intermittent
Procedures

Procedure: Managing Risks for Participants Living Alone

1. Initial Risk Assessment
Completed prior to commencement of services and reviewed at least annually.
The assessment will consider:
·Member/Participant’s health conditions and support needs
·Mobility, cognition, and communication capacity
·Ability to manage emergencies
·Home environment safety
·Existing informal supports (family, neighbours, community)
Tools used may include:
·Member/Participant Risk Assessment Form
·Home Safety Checklist
·Manual Handling Assessment (if applicable)



Risk Management for Participants Living Alone

 P o l i c y  &  P r o c e d u r e

2. Member/Participant Support Plan and Risk Controls
Identified risks are documented in the members/participant’s support plan with
agreed controls, which may include:
·Scheduled welfare checks
·Clear instructions for medication support
·Use of personal alarms, call systems or mobile phones
·Environmental modifications (e.g. non‑slip mats, grab rails)
·Clear emergency contacts and escalation instructions
Risk controls are:
·Explained in plain language
·Agreed with the member/participant or their nominee
·Regularly reviewed for effectiveness
3. Emergency and Escalation Planning
Each member/participant living alone must have a documented Emergency Action
Plan that includes:
·When staff must call emergency services (000)
·When to escalate to on‑call supervisor or manager
·Contact details for informal supports
·Actions if a member/participant does not respond during a scheduled visit
Support workers must:
·Familiarise themselves with the plan before delivering supports
·Follow escalation pathways without delay
·Document all incidents and near misses
4. Managing Missed or Unexpected Changes in Supports
If a scheduled support cannot be delivered:
·The member/participant is contacted immediately
·A replacement worker is arranged where required
·The coordinator or team leader assesses immediate risk
·All actions are documented
If a members/participant’s condition appears to deteriorate:
·Supports are increased or escalated
·The member/participant’s plan is reviewed
·Relevant stakeholders are notified with consent
5. Ongoing Monitoring and Review
Risks are reviewed:
·At each plan review
·Risk Assessment Tool & PEEP
·Sole worker risks
·Following incidents or near misses
·When there is a change in health, cognition, environment, or informal supports



Risk Management for Participants Living Alone

 P o l i c y  &  P r o c e d u r e

Support workers must report:
·Changes in member/participant presentation
·Emerging risks or safety concerns
·Environmental hazards

Staff Roles and Responsibilities
Support Workers
·Follow individual risk management and emergency plans
·Conduct visual safety checks during each visit
·Report and document concern immediately
Team Leaders / Coordinators
·Ensure risk assessments are current
·Monitor incident trends
·Adjust supports in response to emerging risk
Management
·Ensure systems, training and supervision are in place
·Review serious incidents and implement improvements
·Ensure compliance with NDIS Practice Standards and Aged Care Quality Standards

Incidents, Feedback and Continuous Improvement
·All incidents and near misses are recorded in the incident management system
·Risk identification and management
·Trends are analysed for systemic risk
·Participant feedback informs service improvements
·Staff training records are maintained
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